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Presenter Notes
Presentation Notes
The goal of this talk is to share perspectives from an ongoing academic and health department partnership, as well as highlight some of the work that was achieved as a result of this partnership

COAST-AL is a hybrid effectiveness-implementation trial led by academic partners at the University of Alabama at Birmingham, in collaboration with the Alabama Department of Public Health and Mobile County Health Department
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Presentation Notes
This is an overview of the COASTAL study aims and design, but to briefly summarize, COASTAL sought to implement three evidence-based interventions in Mobile County and the surrounding counties which serve predominantly rural populations: 

a data-driven approach to direct Community-based HIV testing in areas with low testing coverage

Project Connect, which is a field assessment of social determinants of health at the time of diagnosis to expedite linkage and 

a Rapid ART initiation program at MCHD community clinics in Alabama

Collaboration between our academic partners and health department partners was critical among all aims

Today, I am going to go into detail on how we have integrated data sources between all partners to inform mobile HIV testing outreach



DATA  S O U RCE S
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First, we wanted to be able to describe what the HIV testing rates were at a level that we could specifically intervene on. 

We used Commercial laboratory HIV testing and HIV surveillance data from the health department toto assess c hanges in HIV tests per adult population at the zip code tabulation area (ZCTA) level. 

We used ARCGIS and R for this. 

Data was mapped over time (2017-2022) and overlaid with population and HIV and syphilis incidence to identify priority areas for testing outreach in collaboration with community health workers

NOTE: To maintain confidentiality, commercial data used for these purposes does not include PHI, and summary-level maps and results are used to avoid the depiction of locations of individuals. 

Effectively, we combined retrospective data from commercial testing sources available through UAB, with more recent data and information from MCHD to identify priority ZCTAs for testing and outreach

This is continually updated when new data from MCHD is available; to one, verify that testing and outreach is being directed where it is most needed, and two, to identify additional areas to prioritize outreach

So how do we do it?
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Priority areas are determined by our public partners and then plans are made to conduct community-based testing events in these priority zones





O U T P U T

HTTPS://JBASSLER.SHINYAPPS.IO/COASTAL-USFTC-2025/

Presenter Notes
Presentation Notes
  https://jbassler.shinyapps.io/COASTAL-USFTC-2025/ 




LE S S O N S  LE ARN E D
OUTPUT
• Summary-level maps are used to discuss testing priorities and 

track study progress

• Website accessibility aids study objectives and informs 

dissemination

THIS  DOES NOT WORK WITHOUT 
OUR HEALTH DEPARTMENT 
PARTNERS!
• Our partnership is founded on a mutual respect, and an open 

line of communication 

• Engaging community health workers to help interpret findings 

and inform implementation plans for testing outreach is critical
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RE CO MME N DAT I O N S

For researchers - engage with community members and 

local health department members early, and often

For all - GIS tools provide researchers and public health 

professionals with an integral tool to identify 

potential clusters of HIV infection and under-tested 

communities, supporting collaborative academic 

and public health department partnerships for EHE
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